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Military Planning for the Air Education and 
Training Command  
Project Description 
CH2M HILL updated the Base Master Plan to provide the installation 
commander and other decision makers a narrative and graphic presentation 
of present assets and future capability to support the mission of Sheppard 
AFB. It is a concise stand-alone document developed through a participatory 
process involving key personnel at the installation and AETC.  

The plan summarizes information from a variety of sources and provides a 
roadmap for future development. ADPs were also created for the Front Gate 
Entry Control Complex, Commercial Gate Entry Control Complex/Heritage 
Center Complex, Technical Training Campus, 80th Flying Training Wing 
Campus, and Community Support Area to incorporate AT/FP upgrades, 
improved traffic flow, and relocated functions to appropriate areas. An 
Implementation Plan was developed for the entire Base. This plan 
implements master plan changes through project identification, sequencing, 
milestone identification, funding sources, and follow-on 
infrastructure projects.  

Recommendations were developed for over 80 projects over the short term 
(1 year or less), mid-term (10 to 15 years) and long term (15 to 30 years). 
The implementation plan is GIS compatible and web-enabled for easy 
access by multiple users.  
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